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Joining the DABC Board of Directors

Thank you for your interest in joining the Disability Alliance BC (DABC) Board of Directors! This document will summarise what to expect if you are successful in being accepted into this role. 

What You’ll Do:
As a Board Member, your responsibilities will include:
· Promote DABC's mission, vision, and values within your community and networks.
· Provide leadership and guidance to our Executive Director.
· Evaluate the Executive Director's performance annually and give constructive feedback. This process helps ensure ongoing improvement and the organization's success.
· Ensure that DABC fully complies with all legal, financial, and ethical standards and accountability.
· Review and provide suggestions for our systemic advocacy and policy work based on your lived experience.
· Ensure that the strategic plan is adhered to, regularly updated, and thoroughly reviewed.

Time Commitment:
· The Board meets virtually once every two months for about 90 minutes.
· Before each meeting, the Board will get all relevant documents to review in advance. This typically takes one hour to review and will need to be done before the meeting.
· Board Members have the opportunity to participate as members of regular or occasional committees. Typically, committees meet 1-4 times/year for about one hour. Some work will be done in between these meetings based on everyone’s availability and skillset. Our current active committees are: 
· Nomination and Recruitment 
· Transition Magazine
· Fund Development
· Website Redesign

Code of Conduct for Board Members
· Individuals and the team as a whole must hold ourselves and others accountable for following the highest standards of ethical and legal conduct, consistent with DABC’s mission and mandate.
· The Board of Directors is committed to teamwork and effective decision-making that speaks with one voice. 
· This means publicly supporting all your fellow Directors and all board decisions, even if you disagree.
· DABC is an organization that represents the broader interests of all people with disabilities.
· Confidentiality of meetings and all information shared that isn’t meant for the public must always be maintained.
· Advocacy is at the core of what we do within and outside of our meetings and decision-making processes.
· Board Members will treat others with respect, honesty, openness to differing views, and encouragement. 

More information can be found in our “DABC Board Information for Prospective Nominees” document, which will be sent to those individuals interested in joining the Board. 
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